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Holcomb R-III
Comprehensive School
Improvement Plan



Holcomb R-III Mission Statement
It is well known that cooperation among all aspects of the

community is a cornerstone in the progress of any school,
ultimately affecting the well-being of the children. Let us all
contribute in our own unique ways to developing a school system
which puts meeting student needs, and enhancing opportunities
for student learning at the top of its list of priorities.



Holcomb R-III District Statement of Philosophy

The Holcomb Reorganized School District functions in accordance
with the philosophy that all students are entitled to receive
experiences of a different nature that will help them find their
place in society as responsible, well-adjusted, productive citizens.
Therefore, the district has adopted the motto:

“Holcomb Schools Where Tomorrows Are Being Built Today!”



Holcomb R-III CSIP Rationale

The Comprehensive School Improvement Plan (CSIP) for Holcomb
R-III was developed in meaningful collaboration with internal and
external stakeholders and is based upon data from needs
assessments. The CSIP will be reviewed frequently by the district
leadership team, as well as by the Holcomb Board of Education, to
ensure a focus remains on the academic preparation and well-
being of each student that attends Holcomb R-III.



Comprehensive School Improvement Plan (CSIP)

Date: 2022-2023 Academic Year

o District Pre-K-12 Plan / District Name: Holcomb R-III

County/District Code: 035094

District School Improvement Committee

Name Position
1. Dr. John Link DESE Area Supervisor
2. Mr. Dustin Benson Superintendent
3. Mrs. Shea Shelton Curriculum Director, Federal Programs, Title IX Coordinator
4. Mr. Jared Stockton High School Principal

5. Mrs. Emily Heuring
6. Mr. Mark McClendon
7. Mrs. Autumn Burk

8. Mrs. Blinda Duncan
9. Mrs. Amy McClendon
10. Mrs. Susan Moore
11. Mrs. Kelly Smith
12. Mrs. Tracy Broglin
13 Mrs. Kristi Smith
14. Mr. Matt Hodges
15. Ms. Libby Callis

16. Mrs. Gabby Trainer

Elementary Principal
District Board Member
District Board Member
Special Ed Director
K-12 Counselor
Elementary Teacher
High School Teacher
Community Member
Parent

Parent

Student
Para-Professional

CSIP Review of Goals:

This Committee will meet at least once annually to review and revise the CSIP plan to best meet the needs of the District.
The Superintendent will update the BOE monthly regarding progress made on CSIP Goals.
September 2023 updates in Blue; September 2024 updates in Green; October 2025 updates in Red




Description of

the planning
process and

how staff and
stakeholders will
be informed and
engaged in the
accountability plan.

The Holcomb R-I1I Board is responsible for adopting a district-wide comprehensive plan. This plan has been
developed in accordance with MSIP 6 Comprehensive Guide and Standards. The Comprehensive Plan was developed
with key stakeholders, both community and staff, engaged in this accountability plan. The Administrative staff met
first and created surveys to send to each of the following groups: community/parents, students, and teachers. The
Administrative staff then analyzed the data from the surveys along with data from MAP and EOC scores to identify 4
areas in need of improvement. A Comprehensive Plan Committee/Steering Committee, which was composed of
parents, teachers, staff, school board members, administrators and others coordinated the development of the plan.
Areas discussed in the data review for a five-year Comprehensive Plan include the following:

 Plan for effective communication;

» Student’s need to feel their voices are heard;

- Improve student achievement (MAP & EOC) specifically in Math and ELA;
* Continue to improve our district’s retention rate;

* Continue to improve our recruitment strategies;

Beliefs/Vision/
Mission Statement

The Holcomb Reorganized School District functions in accordance with the philosophy that all
students are entitled to receive experiences of a different nature that will help them find their
place in society as responsible, well-adjusted, productive citizens. Therefore, the district has
adopted the motto:

“Holcomb Schools Where Tomorrows Are Being Built Today!”




Key issues
identified from
annual
performance
data and local
assessments.

Student academic achievement remains a focus for continuous improvement.

Key issues
identified from
internal and
external factors.

Communication needs to be improved.
Students need to feel their opinions are valued.
Strive to meet the needs of all students.

Prioritized Needs
for the District.

1. Recruiting and Retaining Highly Qualified Staff.

2. Academic and behavior standards of success and engaging instruction are needed to improve student
performance.

3. Focus on providing opportunities so every student can be successful.

4. The school district will continue to provide a safe and caring environment for our students, staff, and
community members.




Holcomb R-III CSIP GOALS:

GOAL 1: Leadership

- The local board and administration of Holcomb R-III will recruit and retain highly qualified employees for all positions.

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely):

Holcomb R-III will actively recruit high quality candidates and create a positive school environment by implementing retention strategies to keep highly
qualified individuals employed with the district; thus retaining staff (who score proficient on their evaluations) and extending employment to the district
in the 2023-24 academic year (and each year after) to 90% for those returning.

Rationale (name the existing conditions/data points to support the selection of the objective/goal):

Staff retention documentation utilized

Student and staff morale data from surveys

Staff evaluation documentation and data utilized

Recruitment fair data utilized (that we’ve participated in the past)

Research Based Strategy(ies) for Implementation:

Funding Source(s): State and Federal monies; 1% Professional Development Funds for certified staff.
MSIP Standard(s): L, L1, L3; L7; L9; TL




Measurable Adult Behaviors:

Holcomb Administration will actively recruit prospects at the SEMO and/or ASU Job Fairs, as well as advertise in multiple media outlets for open
positions. Additionally, all employees of Holcomb R-III will show adequate progress on their performance evaluations to retain employment with the

district.
Action Steps Start Date Person Responsible Resources Complete / Date
30 Days: Holcomb Instructional Walkthrough O On-going through-
1. Employ staff morale-boosting August 2022 | Holcomb Administration Forms (NEE) 2022-2024 out the year and
activ_iti_es. ) o District developed Instructional reviewed annually
2. Admmlst.ratlon begins informal Walkthrough Forms 2024- All met and on-going
observations and walk-throughs. All met and on-going
3. Maintain coaching and classroom All met and on-going
support systems.
4. All new teachers to the profession will

have a highly qualified mentor
assigned to them for a minimum of two
years for orientation, professional
learning, mentoring, and coaching
support.

Mentor Teachers




60 Days: Holcomb NEE Indicators Sept.-April annually
1. Administration begin formal September | Building Principals District Evaluations Indicators Met and on-going
evaluations 2022 District Grow Your Own and Teach pret and on-golng
istrict Grow Your Own and Teacher Met and on-going
Retention Plans
2. Create support systems for current On-going and in process
and aspiring teachers. Met and on-going
Met and on-going
90 Days: Job Fair Documentation O On-going
1. Foster productive relationships with October Holcomb Administration Job Postings from various outlets Not met
area universities to increase the 2022 Met and on-going
number of student teachers placed in Met and on-going
the district.
Long Range: Holcomb Administration Holcomb NEE Reports on teacher O On-going
1. Improve evaluation systems to align Ongoing performance. On-going and in process
with research-based best practices and District data on teacher performance On-going and in process
current district initiatives. Salary schedule and projections On-going and in process
2. Continue to make every attempt to documents On-going and in process
hire only qualified applicants or those On-going and in process
that will become qualified by the end On-going and in process
of the academic school year on an
annual basis.
On-going and in process
3. Continue to foster the implementation On-going and in process
of a regionally competitive salary On-going and in process
schedule.
Not met
4. Potentially implement sign on bonuses Notmet
s Not met
for critical need areas.
5. Hiring highly-qualified critical 2025-2026

shortage teachers rather than hiring
non-qualified/certified candidates.




Holcomb R-III CSIP GOALS:

GOAL 2: Success Ready Students

. Data driven instruction will be used to increase achievement level on standardized tests.

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely):

Holcomb R-III will strive to improve students’ achievement in ELA & Mathematics by 3% annually as measured by MAP and EOC data.

Rationale (name the existing conditions/data points to support the selection of the objective/goal):

MAP Scores

EOC Scores

[Ready data
Renaissance data
Xello program data

Research Based Strategy(ies) for Implementation:

Funding Source(s): State and Federal monies; 1% Professional Development Funds for certified staff.
MSIP Standard(s): TL1,TL5,TL6, CC2, DB4, AS1, AS2, EA1
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Measurable Adult Behaviors:

Holcomb Administration will analyze data from standardized tests and hold quarterly meetings to interpret the data and plan instructions and

interventions around the data.
The teachers will continue to align curriculum with Missouri Learning Standards.

Teachers will use IReady and iXL to aid in student mastery of MLS (standards practice & achievement, diagnostic testing, benchmarking)
Highly qualified staff members will push into classrooms to facilitate small group learning.
Teachers will use Renaissance in grades K-3rdand all new students to assess for reading proficiency. Reading Success Plans will be implemented for any

students needing reading support and intervention to be proficient.

Teachers will use Xello with junior high and high school students to explore college and career opportunities and interests.

Action Steps Start Date Person Responsible Resources Complete / Date
30 Days: N _ O On-going (Aug-May)
1. Highly qualified staff members will August 2022 | Highly Qualified Staff reviewed annually
push into classrooms to facilitate small Met & on-going
group learning. Met & on-going

Met & on-going
O On-going through-
2. Teachers will use IReady and iXL to aid | August Teachers IReady out thegyearg (annuglly)
in student mastery of MLS (standards | 2022 iXL Met & on-going
practice & achievement, diagnostic Met & on-going
testing, benchmarking) Met & on-going
.. . ] September, December,
3. Quarterly data team meetings to September Principal, Curriculum Director, | MAP Data March, May (annually)

review student performance data and
plan for effective
instruction/interventions.

2022

Counselor, Teachers

On-going
On-going
On-going
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4. Continue to align curriculum with the | August Teachers Missouri Learning Standards & O On-going through-out
Missouri Learning Standards and 2022 Curriculum Guides the year
identify the priority standards in core Met & on-going
content areas. Met & on-going

Met & on-going
60 Days:

1. Provide meaningful after-school October Teachers IReady October-April
tutoring for students that focus on MLS | 522 MAP practice materials On-going & in process
mastery and academic achievement On-going & in process
gains. On-going & in process

Long Range: O On-going & reviewed

1. The District will try to maintain an Ongoing Holcomb Administration SIS annually

attendance rate of 90%. Not met
Not met, but increasing
Not met, but at 89%

2. The District will develop a STEM

program. Ongoing Holcomb Administration Teachers Not met
Not met

3. The District will develop a Robotics Ongoing Holcomb Administration DESE & science teachers I\T:tt;’:tt
program. Not met

4. The District will increase reading Ongoing Holcomb Administration and Renaissance On-going & in process
proficiency in K-3 students by 3% each ) On-going & not met
year. Title I teacher

5. The District will use the online
program Xello to engage students in Ongoing Holcomb Administration Xello online platform/program _
building the skills, knowledge, and Counselor Not met, but in process
plans for future college and career JAG teacher
success.

6. The District will encourage teachers to Ongoing Holcomb Administration,

use the Testlets and analyze data to
inform instruction in preparation for
MAP testing.

Curriculum Director, Counselor

E-direct platform
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Holcomb R-III CSIP GOALS:

GOAL3: Equity
. The school system intentionally focuses on educational outcomes and the allocation of resources to ensure that each student is purposefully engaged and is
provided rigorous instruction, meaningful support for a safe school environment, and relevant educational experiences.

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely):

Holcomb R-III will ensure that all students have equitable access to highly effective resources and highly qualified staff teaching them.
Holcomb R-III will ensure that the students have a safe environment that is conducive to learning.

Rationale (name the existing conditions/data points to support the selection of the objective/goal):

Staff Survey
Student Survey
Community Survey

Research Based Strategy(ies) for Implementation:

Funding Source(s): State and Federal monies; 1% Professional Development Funds for certified staff.
MSIP Standard(s): EA2, EA4, CC1, CC2, TL7
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Measurable Adult Behaviors:

Holcomb School District will provide all staff with the proper professional development and training needed to successfully support students in their
education.

Holcomb R-III will provide students with a safe and conducive learning environment.

Holcomb R-III will provide opportunities for each student to excel.

Holcomb R-III will implement and maintain an at-risk program to support students by pairing them with a mentor and supportive measures/resources.

14



Action Steps Start Date Person Responsible Resources Complete / Date
30 Days: August annually
1. All employees will participate in August 2022 | All Staff FCC staff Met & on-going
annual trauma-informed training. Met & on-going
A Teachers, Counsel FCC and school 1 et & on-gotng
ugust eachers, Counselor and school counselor .
2. Identify student social/emotional 2 Og 2 All staff O On-going through-out
learning needs in PK-12. sta the year
On-going & in process
On-going & in process
3. Provide a safe, orderly, and caring September BOE, Superintendent, Handbook On-going & in process
environment with a written code of 2022 Principals, Teachers OSeptember annually
conduct that is equitable and FCC, Met & on-going
consistently enforced. Met & on-going
Met & on-going
4. Provide opportunities for each student August Special Ed Teachers, O On-going through-out
to excel (gifted, at risk, special 2022 Teachers, Counselor, SPED the year
education) Director On-going & in process
On-going & in process
5. Ensure that students will be included | August Special Ed Teachers, On-going & in process
in the general education setting to the | 529 Teachers, Counselor, SPED O On-going through-out
maximum extent possible. Director the year
On-going & in process
On-going & in process
On-going & in process
60 Days: ] O On-going through-
1. Provide professional development to October Administration MUSIC videos out the year
staff on bullying/harassment and signs | 5922 Met & on-going
of abuse Met & on-going
. . Met & on-going
2. Foster partnerships between October Administration, Counselor,
2022 Teachers, Parents, FCC

counselors, teachers, parents, and
other agencies (FCC) to help offer
guidance to students through both
short and long term challenges.

O On-going through-
out the year

Met & on-going

Met & on-going

Met & on-going

15



Long Range:

1.

Re-evaluate our School Wellness and
Safety Plans

Create a new School Gifted Program.

Building leaders will conduct annual
data analysis to determine their
building plans effectiveness.

Have Shield certified personnel on site
to protect staff and students.

Install a new PA system for better
communication, especially in an
emergency situation.

Install bulletproof glass on all windows
throughout campus.

Have all staff and faculty be CPR and
First Aid certified and trained.

Ongoing

Ongoing

Ongoing

Ongoing

25-26

25-26

Ongoing

Holcomb Administration,

School Nurse

Holcomb Administration

Principals

Holcomb Administration

Holcomb Administration

Holcomb Administration

Holcomb Administration
School Nurse

schoolsafety.gov

DESE

Surveys

Shield Solutions

July 2023

On-going & in process
On-going & in process
On-going & in process

O August 2024

Not met

Not met
Not met

O On-going annually
On-going & in process
On-going & in process
On-going & in process
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Holcomb R-III CSIP GOALS:

GOAL 4: Collaborative Climate and Culture

The school system provides a safe and caring environment that supports teaching, learning, and student success.

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely):

Holcomb R-III will provide a comprehensive educational experience that meets the needs and expectations of all stakeholders.

Holcomb R-III will create a positive school climate for the district’s staff, students, and patrons.
Holcomb R-III will create a safe and conducive learning environment.
Holcomb R-III will collaborate with parents and key stakeholders to continue to ensure student success.

Rationale (name the existing conditions/data points to support the selection of the objective/goal):

Staff Survey
Student Survey
Community Survey

Research Based Strategy(ies) for Implementation:

Funding Source(s): State and Federal monies; 1% Professional Development Funds for certified staff.
MSIP Standard(s): CC1, CC4, L8, TL4, DB3, DB4
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Measurable Adult Behaviors:

Holcomb R-III will:

® Develop collaborative PD opportunities that allow teachers to share their knowledge and expertise with their colleagues.

® C(reate a positive school climate for the district, staff, and community

@ Establish lines of communication between the district and community to convey issues related to the school and to solicit input from the

community
® Provide a safe and caring environment that shows annual growth via survey data
® Provide a comprehensive educational experience that meets the needs and expectations of all stakeholders.
® Ensure that new employees will receive additional support and development opportunities

Action Steps Start Date Person Responsible Resources Complete / Date
30 Days: O On-going through-out
1. The Superintendent will establish lines August Superintendent Facebook the year annually
of communication between the district | 5922 School Messenger Met
and community to convey issues Google Forms Met
related to the school district and to Met

solicit input from the community.

2. Create a positive school climate for the | August Administration
district staff, students, and patrons. 2022
August Administration Curriculum

3. Provide a comprehensive educational

experience that meets the needs and 2022 Teachers Needs Survey
expectations of all stakeholders. Counselor
Aides

O On-going through-out
the year annually

Met & on-going

Met & on-going

Met & on-going
O On-going through-out
the year annually

Met & on-going

Met & on-going

Met & on-going
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60 Days:

O On-going through-out

students & staff, school news and
activities.

1. Ensure that new employees will October Administration RPDC the year annually
receive additional support and 2022 Met & on-going
development opportunities. Met & on-going

L. . Met & on-goin,

2. Develop collaborative PD October Administration RPDC . oing thiou h-out
opportunities that allow teachers to 2022 Curriculum Director the efr angnuall g
share their knowledge and expertise Professional Development On-g}:)ing &in proc};ss
with their colleagues. Committee On-going & in process

On-going & in process

3. Parents will be provided opportunities Counselor O On-going through-out
to be aFtive partners in their cl_lild's PAT facilitator the year annually
education. (P/T conf, Informational . Met & on-going
nights, family nights, annual program Admin Met & on-going
meetings, surveys, PAT) Met & on-going

Long Range:
1. Create a Student Advisory Committee Ongoing Students August 2023
High School Principal Met
Met

2. Potentially implement an incentive . .. . Met
based attendance stipend for teachers Ongoing Holcomb Administration August 2025
to ensure highly qualified staff are in Not met
classrooms.

3. Create a Principal-Teacher Advisory 25-26 Holcomb Administration
Committee.

4. Create a school podcast to highlight our | 55 ¢ Holcomb Administration

Blue indicates the September 2023 update; Green indicates the September 2024 update; Red indicates the October 2025 update

19



20



